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REPORT FROM 
 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 
  
 
Date: CAO File No. 0150-11927-0000 

Council File No. -- 
Council District: 15 

To:  The Mayor 
 

From:  Matthew W. Szabo, City Administrative Officer 
 
Reference: Correspondence from the Harbor Department dated July 15, 2021 

 
Subject: PROPOSED SECOND AMENDMENT TO AGREEMENT NO. 18-3618 WITH 

MARK THOMAS & COMPANY, INC. FOR PROFESSIONAL ENGINEERING 
SERVICES FOR THE STATE ROUTE 47/VINCENT THOMAS BRIDGE AND 
FRONT STREET INTERCHANGE RECONFIGURATION PROJECT 

  
 
RECOMMENDATIONS 
 
Approve Harbor Department (Port) Resolution No. 21-9859 authorizing a proposed Second 
Amendment to Agreement No. 18-3618 (Agreement) with Mark Thomas & Company, Inc. to 
continue providing professional engineering services for the State Route 47/Vincent Thomas 
Bridge and Front Street/Harbor Boulevard Interchange Reconfiguration Project for four additional 
years, through November 14, 2025, for a total contract term of seven years, with no increase in 
maximum compensation; and return the Resolution documents to the Port for further processing, 
including Council consideration. 
 
 
SUMMARY 
 
The Harbor Department (Port) Board of Harbor Commissioners (Board) requests approval of 
Resolution No. 21-9859 authorizing a proposed Second Amendment (Amendment) to Agreement 
No. 18-3618 (Agreement) with Mark Thomas & Company, Inc. (Mark Thomas) to continue 
professional engineering services, including preparing Plans, Specifications and Estimates 
(PS&E) for the State Route 47/Vincent Thomas Bridge and Front Street/Harbor Boulevard (SR-
47/VTB) Interchange Reconfiguration Project. The proposed Amendment extends the term of the 
Agreement by an additional four years, from November 15, 2021 through November 14, 2025, for 
a total contract term of seven years. There is no proposed change to the maximum compensation 
limit of $4,997,873. 
 
The SR-47/VTB Interchange Reconfiguration Project is a Port-led, multi-agency construction 
project to relocate an existing westbound SR-47 off-ramp in an effort to reduce traffic congestion, 
emissions, and potential vehicular collisions at the interchange entrance to the Port of Los Angeles 
(POLA). Mark Thomas currently provides PS&E engineering and professional consulting services 
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in its Agreement with the Port for the SR-47/VTB Interchange Reconfiguration Project. The 
proposed Amendment continues these services for an additional four years, through November 14, 
2025, and reflects accommodations needed for unforeseen engineering design work identified in 
the First Amendment to the Agreement related to soil settlement mitigation, and for Mark Thomas 
to provide bid support and engineering services during construction.  
 
Mark Thomas is an engineering and construction services consulting company with headquarters 
in San Jose, California and local offices in Lakewood. The founder of Mark Thomas began practice 
in 1927 and the company has extensive experience in State of California, Department of 
Transportation (Caltrans) improvement projects. The Port selected Mark Thomas from two 
responsive applicants through a Request for Proposals process initiated in June 2018. The Board 
approved the original Agreement with Mark Thomas in November 2018 for a term of three years, 
through November 14, 2021, and compensation up to $2,999,986. The Board approved the First 
Amendment to the Agreement on March 4, 2021, which increased the maximum compensation 
limit under the Agreement by $1,997,887 for a total of $4,997,873 and expanded the Scope of Work 
to include additional survey, engineering, design, and project coordination services mainly related 
to soil settlement mitigation work. The Port indicated in its First Amendment Board report that it 
would separately pursue a term extension to the Agreement as to not jeopardize grant funding and 
expense requirements while a proposed term extension goes through the Council approval 
process. The term extension in the proposed Second Amendment complements the expenditure 
and Scope of Work increase approved in the First Amendment.   
 
The Port initially identified the SR-47/VTB Interchange Reconfiguration Project in a 2007 study and 
in 2018 estimated the total project cost at $31,050,000. The Port reports that it has multiple 
agreements with Caltrans to perform various aspects of the project, $3.5 million in design grant 
funds from Measure R, and construction grant funds to help offset the cost of the project. The Port 
estimates spending $600,000 under the Mark Thomas Agreement in 2021-22, with sufficient funds 
budgeted in the Harbor Revenue Fund. 
 
The City Attorney has approved the proposed Amendment as to form and legality. The proposed 
Amendment and Agreement comply with all applicable provisions of City Ordinances and 
contracting requirements. Pursuant to Charter Section 1022, the Board determined that the 
services required can be performed more feasibly by an outside contractor than by City employees 
because the project is limited in duration, the City does not have the specialized expertise needed, 
and additional staff cannot be trained in a timely manner to meet the Port’s needs. In accordance 
with Charter Section 373 and Administrative Code Section 10.5(b)(2), the Amendment and 
Agreement require Council approval because the total term of the Agreement exceeds three years 
and estimated annual compensation exceeds the 2021-22 exemption limit of $169,418. 
 
The Port Director of Environmental Management (Director) states that the proposed Amendment 
and Agreement are for engineering design services, which is an administrative activity. Therefore, 
the Director has determined that the proposed Amendment is administratively exempt from the 
requirements of CEQA in accordance with Article II, Section 2(f) of the Los Angeles City CEQA 
Guidelines. 
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FISCAL IMPACT STATEMENT 
 
The proposed Second Amendment to Harbor Department (Port) Agreement No. 18-3618 
(Agreement) with Mark Thomas & Company, Inc. (Mark Thomas) to continue to continue providing 
professional engineering services for the State Route 47/Vincent Thomas Bridge and Front 
Street/Harbor Boulevard Interchange Reconfiguration Project extends the Agreement term by four 
years, for a total of seven years, with no increase to the maximum compensation of $4,997,873. 
Expenses incurred under the Agreement are the Port’s responsibility, and applicable funding is 
available from the Harbor Revenue Fund. The Port reports that $600,000 of funding in 2021-22 is 
available in the Harbor Revenue Fund Budget. Future funding needs will be requested through the 
Port’s annual budgeting process and are subject to approval by the Board of Harbor 
Commissioners. The proposed Second Amendment complies with Port Financial Policies and has 
no impact on the City General Fund. 
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